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(a) the general and spodallaod training requiraaants 
of CIA considered aasocstlal to the proper indoctrination 
of personnel in the probl/ma and techniques of covert 

operations* 


(b) tba present gratae of training developed to seat 
these requirements. 


(a) The deficiencies of the p r ot e ct system in t mem 
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Tab "A* appended hereto discussed the above point# in detail* 
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period# would at best merely minimise some of the more tangible prob- 
lem# faced. These solutions moreover would be impossible of attain- 
ment from a practical point oi' view, would be uneconomic and of pri- 
mary significance would not increase effectiveness aria quality of 
the training program. 

The alternative proposal of both supplanting and supplementing 
instructor training with motion picture presentations is a solution 
which not only alleviates the present obstacles in th- training pro- 
gram but materially improves the scope and effectiveness of the 
program with long range benefits imme&3 ; irable in dollars and cents* 

Tab "3" appended hereto explains the following pointsi 

(a) The proven superiority of audio-visual methodsof instruction 
over lecture-study methods. (Speed, scope, absorbtion, etc.) 

(b) The adaptability of motion picture techniques to the extra- 
ordinary requirements of clandestine operations with particular re- 
ference to the lac.c of taxt$ and reference material in this area. 

(c) Its value in firmly establishing the valid;, ty of material 
presented without relationship to the personality ahd competence 
of individual instructors. 

(d) Its value in attaining and maintaining a standard level 
of coxisistency and effectiveness. 

(e) Its mobility and flexibility-Haultiple concurrent pre- 
sentations, security benefits in training individual agents, use 
in training personnel abroad, etc. 

Opposed to this is a long range, more extensive Agency-wide pro- 
gram which will provide the Agency with a completely integrated nu- 
cleus which will assure independent competence arid will permit what- 
ever expansion as may be 'ultimately be warranted. 
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Conclusions 


That motion picture training aids are a practical, economical and 
essential requirement to attain ana maintain the level of training 
required for clandestine operations. 

That CIA should, at the least, undertake to recruit a basic staff 
for the planning, scripting and supervision of the production of MP aids. 
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That 7RS oe authorized to conduct a complete survey as to the 
practical scope of this program, the most economical, secure and 
effective methods of acquisition and the relative costs of each of 
several specific proposals. It is intended to present several speci- 
fic proposals in detail to the project lie view Committee -with appro- 
priate recommendations for final determination and approval. 

Scope > Method and Cost of tfP Alda 

The method of acquiring these essential M? training aids, the 
scope of this program, and its costs are an essential part of any 
determination on this matter* Factors to be considered include the 
folio, ring j 

(a) Analysis of minimum short term needs of THS and ootimum 
requirements* 

(b) Continuing long range needs for additions to and continuing 
correction and improvement of HP aids. 

( c ) Appraisal of the current and continuing extension of M? tech- 
niques to A gene; activities other than THS* 


(d) Appraisal of the security and practical problems as between 
contractual production and Agency production. 

(e) Suggested methods and estimated costs of each method. 

Tab G attached hereto discusses the above points in considerable 
detail. Depending upon many as yet unstudied and unresolved problems, 
it appears that the Agency should possess the following minimum staff, 
facilities and equipment* 


JSfi Cost 

Staff | 

Equipment — — — 

Space —— 

Operating Budget — 

Sub-total,..,. | 


Contractual production 

Total 
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